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MEMORANDUM FOR: Deputy Direstor (Intelligence) ()
Deputy Director (Suppert) ai!
Special Assistant to the | —
for Planming and Developmsnt 6’/3/%) o
SUBJECT: Plaoning Proposal for Reporting System
1. Over the past ysar I have become interested in
the separete initiatives being taken by sll CIA offices in the

25X1 [ |thinking (e&x -CRITIC) sbout moving routine
informafien t0 Washington snalyste in twmty-four howrs, to the
%tuwmummbymmdcm
{ and to the testing of the Teletape schems in the Clan-
destine Serviess. I think it has becoms apparent that these and
similar ideas are not individuslly independent projects which ean be

of & mechanieally reporting system
umunxmmm«w.muulm
transsission. I az awars also that the Services are moving ahead in
this direstion and have contracts and studies underwey with industry
to bring this sbout within a short mumber of years.

2. I wonld like ¢o propess, therefors, that we establish an
Agency Manning (Growp for a meehemicslly integrated intelligence

ponents whose eontribution is esssntial. Without wishing to limit
membership, it would include, I would sasume,

DDI, and repressatatives of OCR and 0CI. The DDS would probsbly wish
to be represented by a plaming officer and by mesbers of the Office
of Commmications, the Office of Security, and the Management Staff.
The DDP would be repressnted by the Assistant Exeomtive Officer,

25X1 and the Depuly Chief of the Requivements Staff,
25X1 }
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: k. Ve envissge that it should e the respomsibility of
| planning group to oome up in six months or less uwith s eonsistemt
| planning statewsnt for sm integrated reporting and commmications

mxmmunnmm.ummm
of eurrent technology. Method and timing of implemsstation would
cbviocusly be ans of the chapters of such a statemenat. In arriving
nttumm,mmmhmb;'mfw
Agency intervest more than by presemt divigions of leber.
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Asting Deputy Direstor (Flans)
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